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Rationale  

  

The staff and governors of Aberdare Community School are committed to raising standards, 

establishing high expectations and promoting effective teaching and learning. Central to 

achieving this aim is the involvement of all members of the school community in the process of 

monitoring, evaluating and reviewing the work of the school.  

 

Monitoring is the process of seeking evidence to answer questions about the effectiveness of 

the school. Evaluation is the weighing up and its analysis of evidence. Reviewing is the reflection  

and necessary changes to policies and practice in the light of this evaluation evidence.  

 

Purpose  

  

The purpose of monitoring, evaluation and review is to:  

  

• Check progress  

• Target areas of weakness  

• Recognise areas of strength  

• Assess and improve the quality of teaching and learning  

• Ensure resources are targeted to improve the quality of the curriculum and learning 

environment  

• Provide a basis for school improvement and staff development  

 

Core Principles  

  

1. All aspects of the work of the school encapsulated in its policies and practices are monitored. 

Monitoring, Evaluation and Review is a key function within the school.  

  

2. All members of the school community should be involved in appropriate monitoring evaluation 

and review activities.  

  



 

 

 

3. The outcomes of Monitoring, Evaluation and Review process are used to promote high 

standards of achievement and attainment.  

  

4. Monitoring, Evaluation and Review should operate within a climate of mutual trust, respect, 

support and professionalism.  

  

5. Monitoring, Evaluation and Reviewing should assist in the development of reflective practice. 

 

Why do we Monitor, Evaluate and Review?  

  

Through Monitoring, Evaluation and Review we seek to:  

  

• Establish how well we are performing  

• Identify our strengths and weaknesses  

• Ensure that future actions are targeted to address the weaknesses  

• Celebrate our success  

• Inform the cycle of school improvement planning  

• Allocate resources in the most effective way and to maximise their use  

• Ensure consistency throughout the school  

• Make targets for the day to day work of the school  

• Identify and meet the needs of pupils, staff and parents  

• Share good practice  

• Focus on pupil learning  

• Ensure that Aberdare Community School meets the requirements of outside agencies 

 

 

 

 

 

 



 

 

 

Who is responsible for Monitoring, Evaluation and Review?  

  

The Local Authority  

  

The Local Authority has a range of strategies to ensure an overview and knowledge of the 

standard and quality of Aberdare Community School through a range of monitoring, evaluation 

and review activities.  

  

The Governing Body  

  

The Governing Body monitors, evaluates and reviews school performance through:  

  

• A Termly Report from the Headteacher about the impact of monitoring, evaluation and review  

• Focussed visits to observe the work of the school  

• Discussions with staff, pupils and parents  

• In meetings the Governing Body regularly evaluate and review policies  

 

The Headteacher and Senior Leadership Team 

 

The Headteacher and Senior Leadership Team monitor, evaluate and review the work of the 

school through: 

 

• Discussions with staff, pupils and parents  

• Structured observations of staff  

• Engaging with staff in self-evaluation and action planning 

• Scrutiny of pupils’ work  

• Observation of pupils’ class-based work and other activities  

• Ensuring that there is a quality and progression in the learning process  

• Performance management of staff and Senior Leadership Team 

• Conducting departmental and thematic reviews 



 

 

• Meeting regularly with Leaders of Learning and Progress Leaders 

• Regular review of the School Improvement Plan 

• The whole-school self-evaluation document 

• Effective analysis of examination results and other data sources 

 

Leaders of Learning / Progress Leaders / Staff with specific areas of responsibility 

 

Our Middle Leaders are responsible for monitoring the impact of the school’s work through 

ensuring that there is balance and breadth in the teaching and learning process. They also 

contribute to the overall evaluation of standards of achievement and the quality of teaching and 

learning in their specific areas. 

  

Subject Teachers 

 

All teachers monitor the work of pupils and evaluate their responses to teaching methods, 

resources and assessment information. They review their practice on a daily basis and 

demonstrate outcomes through daily planning and assessment.  

 

Pupils 

 

Aberdare Community School pupils are encouraged to be reflective partners within the learning 

process and play a key role in the monitoring, evaluating and review process of the school.  

Pupils regularly: 

 

• Monitor their own progress through reflection of activities in all aspects of their development  

• Have their view sought on classroom practices emanating from school policies that affect the 

way in which they learn and develop as citizens  

• Self-evaluate with appropriate staff by making agreed changes as necessary 

 

 

 



 

 

Self-Evaluation 

 

The process of self-evaluation is a continuous and regular part of the school’s working life. The 

school evaluates its own performance, using the ESTYN Common Inspection Framework, 

annually. Self-evaluation is based on a wide range of information about strengths and areas for 

improvement which is collected throughout the year, as detailed in the school’s self-evaluation 

cycle: 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Aberdare Community School uses information from self-evaluation to plan for improvements, to 

undertake improvement work and to ensure a regular cyclical process of monitoring and 

evaluation that leads to further improvement.  

 

Self-Evaluation 

Cycle 

Autumn Term 
Key Question 1 

How Good are Outcomes? 

Spring Term 
Key Question 2 

How Good is Provision? 

Summer Term 
Key Question 3 

How Good are Leadership and 
Management? 



 

 

All Leaders of Learning produce a departmental Self-Evaluation Report of the termly key 

question. This information is then reviewed by the Headteacher and Senior Leadership Team in 

order to inform the whole school self-evaluation of the termly key question.  This self-evaluation 

process is linked to departmental and school improvement planning, with areas identified as 

needing improvement included in departmental and / or school improvement plans. 

 

The school aims to ensure that self-evaluation: 

 

• is open and honest 

• has pupils’ achievements and experiences as the principal focus 

• is a continuous process and not just a ‘snapshot’ 

• is embedded in strategic planning and draws on regular quality assurance procedures 

• involves all staff at all levels in assessing outcomes and performance 

• seeks the views of children systematically and consults other stakeholders, such as partners 

and employers, where appropriate 

• seeks to make judgements in the light of measurable performance data and to identify trends 

over time 

• leads to improvement plans which are monitored against clear targets and success criteria 

• results in improvements in standards and quality for pupils 

 

The judgements made during self-evaluation should be:  

  

• secure – based on sufficiently robust, reliable and accessible evidence 

• first-hand – based on direct observation 

• reliable – based on common, well-understood criteria 

• valid – accurately reflecting what is achieved and provided 

• free of bias – looking at all aspects objectively 

• corporate – reflecting the collective view of staff and other stakeholders 

 

 

 



 

 

Review and Development 

 

In addition to the Self Evaluation Cycle outlined above, Aberdare Community School has in place 

a rigorous Review and Development Calendar (see Appendix 1).  This ensures that the 

Headteacher and Senior Leadership Team regularly monitor performance across the school to 

quality assure all aspects of school life. 

 

Pupil Progress 

 

The Headteacher, with the Senior Leadership Team Link person, meets with every Leader of 

Learning early in the Autumn Term to review examination results at Key Stages 4 and 5 and 

teacher assessments at Key Stage 3; and agree targets for the academic year.  Results are 

evaluated, by the Leader of Learning using: 

 

• Individual FFT Category D Targets 

• Local Authority Benchmark Data 

• National Benchmark Data 

• Family of Schools Comparison Data 

 

Similar meetings are held with Progress Leaders to evaluate the attendance and wellbeing of 

each year group.   

 

Pupil progress remains a focus throughout the academic year as Leaders of Learning track and 

monitor performance against individual targets, as outlined in the school’s Assessment, 

Recording and Reporting Policy.  The SLT link person monitors performance in regular meetings 

with Leaders of Learning and reports any concerns to the Headteacher. 

 

Departmental Reviews 

 

Aberdare Community School has a two year departmental review cycle which ensures that all 

departments are monitored against the Common Inspection Framework regularly.  Departmental 



 

 

review weeks are included in the school’s Review and Development Calendar.  Each 

Departmental review week will include: 

 

• A formal lesson observation of every member of staff in the department (See Appendix 2) 

• Scrutiny of pupil work across all Key Stages (See Appendix 3) 

• Interviews with groups of learners (See Appendix 4) 

• Completion and analysis of learner feedback questionnaires (See Appendix 5) 

• Meetings between the Headteacher, SLT Link person and the Leader of Learning 

• Analysis of performance in external examination results 

• Analysis of performance in teacher assessments at Key Stage 3 

• Review of departmental documentation 

 

The Headteacher leads all departmental reviews, with the support of the Senior Deputy 

Headteacher and the Senior Leadership Team.  Following the review week a report is produced 

which highlights departmental successes and makes recommendations on areas for 

improvement.  These recommendations must then be incorporated into the department’s 

improvement plan.  The Department Improvement Plan is reviewed regularly by the Leader of 

Learning and SLT Link Person. 

 

Thematic Reviews 

 

The school’s Review and Development Calendar also includes the following thematic reviews. 

 

• Literacy Across the Curriculum 

• Numeracy Across the Curriculum 

• Key Skills Across the Curriculum 

• More Able and Talented Provision 

• Additional Learning Needs Provision 

• Curriculum Cymraeg and Bilingualism Across the Curriculum 

• Year Group Attendance and Wellbeing 

 



 

 

Thematic reviews look at a range of evidence from across the curriculum and / or year group.  

Typical monitoring activities include: 

 

• Pupil trails 

• Planner checks 

• Progress file checks 

• Review of displays and the classroom environment 

• Scrutiny of pupil work 

• Analysis of relevant data 

• Meetings with staff responsible for the area 

 

Following the review week a report is written which celebrates success and highlights areas for 

improvement.  These recommendations then form part of an action plan which will be reviewed 

by the Headteacher and the Senior Leadership Team. 

 

 

Departmental Links 

 

Each department and year group has a link person on the Senior Leadership Team.  Progress 

Leaders meet regularly with the Deputy Headteacher (Pastoral) to review attendance, wellbeing 

and pupil progress for their year group.  Leaders of Learning meet monthly with their SLT link 

person to review progress in the department and discuss the monthly leadership focus which is 

identified in the school’s Review and Development Calendar.  The SLT link person is a critical 

friend to the Leader of Learning who will quality assure the provision, progress and leadership 

and management of the curriculum area.  The SLT link person will also act as the Performance 

Management assessor for the Leader of Learning (See separate Performance Management 

Policy). 

 

 

 

 



 

 

Leader of Learning / Progress Leader Monitoring 

 

Leaders of Learning are expected to regularly monitor, evaluate and review the effectiveness of 

learning and teaching within their department and should produce a Departmental Monitoring, 

Evaluation and Review calendar (see Appendix 6) for the year.  This document should outline 

what review and development activities are planned for the year, including the scrutiny of pupils’ 

work, lesson observations and listening to learners.  This calendar must be shared with the 

Headteacher, the SLT link and all teachers in the department.  Copies of book monitoring sheets, 

lesson observations and findings from listening to learners should be passed on to the SLT link 

person. 

 

Lesson Observations 

 

Teachers will not normally be observed more than three times in one academic year.  This 

however does not apply to the Headteacher who may see any designated lesson.  At least one 

lesson observation per year must contribute to Performance Management.  All teachers on the 

Upper Pay Scale are expected to achieve at least a “Good” grade.  If this does not occur, then 

a follow-up observation will be arranged.  If the teacher consistently fails to achieve a “Good” 

grade, the Headteacher must be informed and support will then be put in place.   

 

Lesson observations follow the procedures set out in “Classroom Observations – Purpose and 

Protocols” (Welsh Government, 2013). 

 

Support 

 

All monitoring, evaluation and review activities are focused upon ensuring that our pupils have 

the best possible chance of success.  In order to ensure quality provision across the school, 

review and development activities are supported by: 

 

• Effective Continuing Professional Development 

• Innovative Coaching and Mentoring 



 

 

• Sharing good Practice via Teacher Learning Communities 

• Iris Technology lesson observations (self and peer) 

• Formal support / Capability (See Capability Policy) 

 

This policy should be read in conjunction with: 

 

The Learning and Teaching Policy 

The Staff Development Policy 

The Assessment, Recording and Reporting Policy 

The Performance Management Policy 

 

  



 

 

Appendix 1 – Review and Development Calendar 



 

 



 

 

  



 

 

Appendix 2 – Lesson Observation Sheet  



 

 

  



 

 

Appendix 3 – Pupil Work Review 

 

  



 

 

Appendix 4 – Learner Interview Record  



 

 

Appendix 5 – Learner Questionnaires 



 

 

Appendix 6 

 



 

 

Appendix 7 – Departmental Review and Development Calendar 



 

 

 

 

 

 


